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Community Development a Alpe rts 


Statement of Auvtivities to Date 


Community Development as an a ministrative progrem is just six months vy 
old (august 17th) in Alberta, In February a Co-ordinator of Community Develop- 
ment was hired whose task it was to prepere &@ progr:m for pproval of government. 


The preparation of this prozram required that an extensive survey of 
Alberta's Indian and Metis communities be made and the accompenyins map ill- 
ustrates the scope of the Co-ordinator's trevels in conouctinz this survey. 


» The Project sreas 


The results of the ebove survey were contéined in a recommendation 
presented to the Cabinet Committee on Community Development on April 1, 196k; 
among other recommendations four project areas were submitted for approval: 


. Fort Chipewyan; . 
- Fort McMurray; 

Slave Lake; and 

- 4 Reserve in Southern Alberta 


Wh! 


The implementationi of a provincial program on the fourth of these pro- 
posed sites must await the signinz of an agreement between Indian Affzsirs Brench 
and the Province of Alberta as well as a proper preparation of the Indians 
themselves in order that they mej not be unduly confused vy the introduction of 
a Provincial progrem onto their Reserve. 


Needless to #y and this is true of cll communities, we will not 
eater a reserve unless we know that the people involved wish us to do so. 


The choice of the above noted project areas was made on the besis of: 


1. degree of interest indicated by local people; and 

2. an attempt to choose communities which are suf- 
ficiently different that we might compare our experiences at 
these sites and in this way increase our knowledge of the 
social processes which take place. 


Map #2 locates these project ereas and indicates potential economic 
resources which the people might undertake to exploit. 


The Community Development Officer 


Aside from seeking communities in which to establish Communit , 
Development offices (we refer to such communities as project areas) it was 
necessary to seek qualified personnel to act as Community Development Officers. 
In this regard a total of twenty-one men and, where possible their wives, from 
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Vancouver to Halifax néve been interviewed. 


li Lies Ra) 5 tg 
The type of men we are looking for apparently do not form an abundant 
Species in Caneda, 


We ere looking for graduates of university social science courses who 
have experience in community development or related fields, who are mature, 
sensitive to the needs of others, non-directive in their leadership roles, married 
and with a wife who will be supportive to them in an isolated end/or native 
community. 


We believe that the importance of the role of the wife cannot be over= 
emphasized in support of her husband's community activities and as a result some 
prospective candidates with very good personel qualifications have been by~ 
passed. 


Thus far two men have been hired as Community Development Officers. 
They ere Mr, Terence Garvin, who is on loan from the R.C.M.P. end took up duties 
at Fort McMurray on August 1, 1964 and Mr. Raymond Albert who was the prison 
psychologist at Dorchester Penitentiery in Dorchester, N.B. and who will assume 
his duties at Fort Chipewyan on September],1964. 


Although these men were both involved in legal institutions this should 
not be construed as significant, our next officer will be a man Gireculy OuG Gr 
graduate studies from University of British Columbic. 


Role of the Community Development Officer 


The Community Development Officer is a generalist rather than a 
specialist and as such he does not enter a community deliberately to create an 
industry or promote a specific economic venture nor even to engage in specific 
adult education tasks, The Community Development Officers will act in response 
to the local people and in a manner comprehensible to them with all this implies 
in terms of methods, technique and timing. 


He goes to a community to make himself available as 2 resource person 
fo the people. Perhaps the only specific tasks he has in mind as he enters a 
project area are: 1, to establish a positive relationship with <11 the people 
an the area: sid 
2. to seek out and encourase potential native leaders. 


The degree to which the Community Jevelopment Officer is successful 
in accomplishing these objectives will determine the degree of succass of our 
total progrem. I do not wish to sugzest thet "communication" end "leadership" 
are the only problems we will be faced with but they are the crucial problems 
. which, if not solved, will render our other work valueless. 
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Community Development as Part of Government 


The centrel Community Development office in Edmonton is designed to 
accomplish two things: 1. trenslate Government policy into an action program, 
<. support the field steff whose dut; it will be to 
activete the people in their communities. 


Administratively Community Development has been placed as a Branch 
into the Dept. of Industry and Development and the Co-ordinator of Community 
Development has become the Director of the Community Development Branch. For 
edministrative purposes the Director is responsible to the Deputy Minister of 
Industry and Development. 


For purposes of policy and progremming however the Director is 
responsible to a four men Cabinet Committee on Communit; Development. 


The chairman of this committee is the Honourable F.C. Colborne, Minister 
of Public Works, The other three members are: 


Honourable L.C. Helmrast, Minister of Public Welfare 

Honoureble I. McLaughlin, Minister without Portfolio and 
Chairmen of the Northern alberta Development Council 

Honourable a... Patrick, Minister of Industry and Development 


In practice, Mr. Oberholtzer, Deputy Minister of Industry and 
Development elweys sits in on the Cabinet Committee meetings as well. 


Federal Provincial Relations 


4n important aspect of our work will centre around treaty Indiéns. 
Because our programs are committed to dealing with 211 the members of a community 
regerdless of ethnic background, this, in Northern Albe&ta, inevitably means that 
we will deal with Indians as well as non-Indians. 


In nixed communities the Federal government is prepared to assist 
financially in our Community Vevelopment projects to an extent comnensurate with 
the proportion of Indians in a project arez, 


On Indian reserves, the problem is somewhat more complicated. The 
Province is prepared to extend our Community Development services to Indian 
reserves and Indian Affeirs Brench hes informally agreed to assist finencielly in 
such cases. The complication arises because Indian affairs Brench is now ineug- 
urating a Community Development program for all of Canada and as yet we ére not 
sure how the Indians themselves will view the two programs. We fear they may 
see these programs as competing systems but hope this pitfall mey be avoided 
through Federal-—Provincial. co-operation. 


Digitized by the Internet Archive 
in 2022 with funding from | 
Legislative Assembly of Alberta - Alberta Legislature Library 


https://archive.org/details/ableg_33398001376309 
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To this end a local co-ordinating committee with representatives *rom 
Indian .ffairs Brench and from the Provincial government has been created to 
deal with matters relating to Indiens and Community Development. 


Further, a Federal Provincial meeting to discuss Community Development 
and Welfare problems, as they relate to Indians, has been set for late August 
in Edmonton and a Dominion-Provincial Conference to discuss the purchase of 
provincial welfare services all across Canada has been c.lled for October 29th 
and 30th in Ottawa. 


These two meetings will certainly influence the direction of Indian 
administration in Canade and in alberta for some time to come. 


The Objectives of Our Program 
The long-term objectives of our program =re briefly these: 


1. To create community by helping people organize into groups 
which will be effective in providing and/or utilizin: the normel community 
services which the majority of our citizens find evwilable to them. 


2. To assist people to better their social and economic position 
vis-a-vis the rest of Cenadian society. 


3. To help in the generation of a sociél climate which will 
encourage our native peoples to assume broadly normative value systems ena 
patéerns of behaviour. 
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Maps 1 and 2 combined 
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©) Project Areas 


COMPILED AND DRAWN AT THE OFFICE OF THE DIRECTOR OF SURVEYS, EOMONTON, ALBERTA, 1964. 
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ALBERTA 


LEGISLATURE LIBRARY 
216 LEGISLATURE BUILDING 
EDMONTON, ALBERTA 
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